RNLI CHELTENHAM BRANCH 

ANNUAL GENERAL MEETING 2011
CHAIRMAN’S REPORT 2009 / 2010.

OPENING ADDRESS

A VERY WARM WELCOME TO YOU ALL TO THE ANNUAL GENERAL MEETING OF CHELTENHAM BRANCH OF THE RNLI. WE ARE PLEASED TO HAVE WITH US THIS EVENING THIS YEAR’S PRESIDENT, THE MAYOR OF CHELTENHAM, COUNCILLOR BARBARA DRIVER, OUR VICE-PRESIDENT MR. JOHN BAKER, AND OUR GUEST SPEAKER, MR. JAKE SCOTT, SENIOR HELMSMAN OF THE WESTON SUPER MARE INSHORE LIFEBOAT CREW. MAY I ALSO WELCOME FRANCES WARREN, OUR DEDICATED SW ORGANISER FOR RNLI FUNDRAISING, AND SAY THANK YOU TO HER FOR ALL THE SUPPORT AND GUIDANCE SHE PROVIDES FOR OUR FUND-RAISING ACTIVITIES.
ALL MEMBERS AND SUPPORTERS WILL BE VERY PLEASED TO HEAR THAT THE COMMITTED AND SELFLESS WORK FOR THE RNLI OVER MANY YEARS BY AVRIL DOOLEY, OUR LONG SERVING SOUVENIR SECRETARY AND SCHOOL TALKS VOLUNTEER, WAS RECOGNISED EARLIER THIS YEAR WITH THE AWARD OF A ROYAL NATIONAL LIFEBOAT INSTITUTION BRONZE BADGE. AVRIL HAS ALSO RAISED SIGNIFICANT DONATIONS TOWARDS THE SW LIFEGUARD APPEAL IN HER CAPACITY AS CHAIR OF THE SW TREFOIL GROUP OF THE GIRL GUIDES ASSOCIATION. UNFORTUNATELY FOR US, AVRIL HAS NOW HAD TO STAND DOWN FROM OUR COMMITTEE FOR PERSONAL REASONS, BUT WE WISH HER EVERY SUCCESS IN THE FUTURE.
CHAIRMAN’S REPORT

EVENTS 2009/2010.

THIS BRINGS ME TO A REPORT OF THE BRANCH’S FUND-RAISING ACTIVITIES FOR THE PERIOD OCTOBER 2009 TO OCTOBER 2010. 
YOU HAVE HEARD FROM OUR TREASURER THAT IN THE FINANCIAL YEAR TO THE END OF DECEMBER 2010, BRANCH FUND-RAISING EFFORTS BROUGHT IN OVER £25000, A FANTASTIC RESULT WHICH MAY BE ONE OF THE HIGHEST ANNUAL FIGURES ACHIEVED BY YOUR COMMITTEE. THIS IS ALL THE MORE SURPRISING GIVEN THE ECONOMIC CONDITIONS, AND REFLECTS GREAT CREDIT ON THE WORK OF THE BRANCH COMMITTEE MEMBERS AND VOLUNTEERS, AND OF COURSE, THE GENEROSITY OF OUR MEMBERS AND SUPPORTERS. WE MUST ALSO NOT FORGET THE SUPPORT OF THE MANY ORGANISATIONS WHO SO GENEROUSLY INVITE US ALONG TO THEIR EVENTS IN ORDER TO ALLOW THE RNLI TO BENEFIT FROM THEIR OWN CUSTOMERS AND FACILITIES. 
AS USUAL OUR BUSY AND VARIED CALENDAR MEANT WE WERE ALMOST INVARIABLY ACTIVE AS A BRANCH THROUGHOUT THE PERIOD AND 16 EVENTS WERE ORGANISED OR ATTENDED DURING THE OVERALL WORKING PERIOD OF 2010. IN THE INTERESTS OF BREVITY I DO NOT PROPOSE TO MENTION ALL THE FUND-RAISING EVENTS WE ORGANISED OR ATTENDED DURING THE YEAR IN QUESTION. HOWEVER, TO PROVIDE A FLAVOUR, I WILL CONCENTRATE UPON SOME OF THE MORE SUCCESSFUL ONES.

I WILL START BY MENTIONING THAT ON OCTOBER 29, 30, 31 2009, COMMITTEE MEMBER ALAN TYSON, WHO IS HERE THIS EVENING, WAS RESPONSIBLE FOR ORGANISING PRODUCTIONS OF THE PLAY ‘OUT OF THE MIST’ AT CRANHAM VILLAGE HALL. THIS PLAY, RESEARCHED AND WRITTEN BY ALAN, IS A FANTASTIC TRIBUTE TO THE RNLI, TRACING ITS HISTORY AND HIGHLIGHTING THE COMMITMENT, BRAVERY, AND SACRIFICE OF OUR VOLUNTEER CREWS. THE EVENT WAS A GREAT SUCCESS WHICH RAISED OVER £4200, AND HAS LED TO A GROWING INTEREST IN THE PLAY, NOT ONLY AS A FUND-RAISING VEHICLE, BUT TO ASSIST IN ENSURING THAT THE VALUABLE WORK OF THE RNLI REMAINS IN  THE PUBLIC CONSCIOUSNESS. ALAN WILL ADDRESS YOU LATER ON RECENT DEVELOPMENTS IN THAT RESPECT.
3rd DECEMBER 2009
WE HELD OUR BI-ENNUAL EMERGENCY SERVICES CHRISTMAS  CAROL SERVICE IN THE BEAUTIFUL CHAPEL OF CHELTENHAM COLLEGE, AND THIS WAS AS ALWAYS A POPULAR AND WELL-ATTENDED EVENT ORGANISED METICULOUSLY BY FAY. 
GRATEFUL THANKS ARE, AS ALWAYS, DUE TO THE COLLEGE CHAPLAIN AND COLLEGE STAFF WHO ENSURE THE SUCCESS OF THIS EVENT. 
THE COLLECTION RAISED A MAGNIFICENT £1737. 
25TH JANUARY 

WE CELEBRATED BURN’S NIGHT WITH A TRADITIONAL BURN’S NIGHT SUPPER AT ST LUKE’S CHURCH HALL. THE HAGGIS, NEAPS AND A TOT OF GOLDEN AMBER WERE EXCELLENTLY PREPARED AND SERVED BY FAY, ROBIN, AND THE ASSISTANCE OF OTHER COMMITTEE MEMBERS, AND WE WERE EXTREMELY GRATEFUL FOR THE SERVICES OF PIPE MAJOR IAN WILLOX, WHO DEMONSTRATED HIS EXPERTISE ON THE BAG-PIPES AND ALSO ACTED AS MASTER OF CEREMONIES. THE EVENT RAISED ALMOST £250, AND WE ARE REPEATING IT NEXT YEAR, SO PLEASE LOOK OUT FOR MORE DETAILS. 

21ST  FEBRUARY. 

IN MANY WAYS, OUR FEBRUARY EVENT, THE ANNUAL LIFEBOAT BALL, IS THE HIGH-SPOT OF THE YEAR. THE USUAL COMBINED ORGANISATIONAL EFFORT BY NEWENT, TEWKESBURY AND CHELTENHAM BRANCHES SAW THE VERY SUCCESSFUL 10TH ANNIVERSARY BALL AGAIN HELD AT THE THISTLE HOTEL, CHELTENHAM, WITH A POPULAR WHITE TIES AND TIARAS THEME. AS USUAL, THIS WAS GREAT SUCCESS MUCH ENJOYED BY THOSE WHO ATTENDED. MANY THANKS TO THE BALL COMMITTEE, DAVID OWEN, JOHN CARROLL AND FAY HARVEY, AND NOT FORGETTING OUR VERY OWN ROBIN TUCKER, WHO, PARTNERED BY IAN,  PROVIDES THE SUPERB LIVE MUSIC FROM HIS BAND ‘TOP MIX’. TOTAL PROCEEDS WERE AN IMPRESSIVE £3000, SHARED BETWEEN ALL 3 BRANCHES.

23RD APRIL. 

ANNUAL CHELTENHAM TOWN FLAG DAY. THANKS TO ALL WHO GAVE UP THEIR VALUABLE TIME TO COLLECT ON THE STREETS FOR US, WE MANAGED AN EXCELLENT TOTAL OF £1412. DEREK, OUR TREASURER, PUTS IN A LOT OF HARD WORK BOTH BEFORE AND DURING THIS EVENT, ARRANGING A COLLECTION ROTA, AND MANNING THE TEMPORARY OFFICE IN ORDER TO ENSURE THE MONIES COLLECTED ARE SECURE. 
A BIG THANK YOU TO YOU DEREK. MAY I ALSO PRAISE THE DEDICATION OF ALL OUR COLLECTORS WHO REGULARLY HELP US, NOT ONLY FOR THIS IMPORTANT EVENT, BUT FOR THE SEVERAL LOCAL SUPERMARKET COLLECTIONS THAT WE ENSURE BRING BENEFIT TO THE RNLI EVERY YEAR. 
14TH AUGUST
IN SUPPORT OF THE SOUTH WEST LIFEGUARDS APPEAL, WE ATTENDED A PUBLICITY EVENT HELD AT CHELTENHAM LEISURE CENTRE, TOMMY TAYLOR’S LANE. THE ASSOCIATED DISPLAYS AND THE LIFEGUARD DEMONSTRATION UNIT PROVIDED A FOCAL POINT WHICH EMPHASISED THE VALUABLE AND GROWING COMMITMENT OF OUR BEACH LIFEGUARDS ON BEACHES AROUND THE SW AND ELSEWHERE. 
IN 2010, THIS EVENT, AND THOSE SPECIFICALLY DESIGNATED TO RAISE FUNDS FOR THE LIFEGUARDS, MEANT THAT WE WERE ABLE TO DONATE THE EXCELLENT SUM OF £3140 TO THE SW LIFEGUARD APPEAL.
OCTOBER 3rd
MARGARET BEVERLEY, OUR ENTHUSIASTIC COLLECTION BOX SECRETARY AGAIN PUT A GREAT DEAL OF EFFORT IN TO WHAT HAS BECOME OUR ANNUAL BRIDGE DRIVE EVENT, COURTESY OF CHELTENHAM BRIDGE CLUB. MUCH ORGANISATION IS REQUIRED NOT ONLY IN THE SELLING OF TICKETS, BUT ALSO PREPARING, COOKING AND SERVING THE EXCELLENT COOKED LUNCH, AND OTHER REFRESHMENTS. MANY THANKS ARE DUE TO MARGARET, NOT FORGETTING FAY ROBERT WENDY  AND FRANK WHO WORKED SO HARD WITH THE CATERING, AND ALSO THE HOSTS, CHELTENHAM BRIDGE CLUB. 
AN EXCELLENT TOTAL OF £1100 WAS RAISED IN FUNDS. 

COFFEE MORNING

MAY I ALSO OFFER SINCERE THANKS FROM ALL THE COMMITTEE TO NAN RICHARDSON, WHO FOR MORE THAN A FEW YEARS HAS TAKEN ON THE TASK OF ORGANISING AN ANNUAL THREE-WAY CHARITY COFFEE MORNING AT PEGASUS COURT. THE MOST RECENT OF THESE ON 27 OCTOBER 2011 WAS A GREAT SUCCESS, RAISING ALMOST £200 FROM THE SALE OF RNLI CHRISTMAS CARDS AND OTHER PRODUCTS. NAN, THANK YOU VERY MUCH FOR YOUR EFFORTS IN SUPPORTING THE RNLI, AND OTHER IMPORTANT CHARITIES, OVER THE YEARS.

AS GOOD AS THESE FINANCIAL RESULTS OUTLINED BY OUR TREASURER MAY SEEM, AND I AM VERY PROUD OF THEM, WE CANNOT AFFORD TO BE COMPLACENT. AS YOU HAVE HEARD, IN THIS CURRENT YEAR OUR RESULTS ARE AGAIN HEADING TOWARDS AN ANNUAL TOTAL IN EXCESS OF £20000. WITHOUT ANY DOUBT, WE ARE OBVIOUSLY GOING TO BE MORE AFFECTED BY THE ONGOING ECONOMIC DOWN-TURN AS TIME PASSES, AS ARE ALL CHARITIES. 
MOREOVER, ALTHOUGH THERE IS EVERY INDICATION THAT THE DEDICATION OF COMMITTEE MEMBERS, VOLUNTEERS, SPEAKERS AND BUCKET COLLECTORS WILL CONTINUE, THERE IS A GROWING NEED FOR EXTRA ASSISTANCE, PARTICULARLY COMMITTEE MEMBERS. 
IF YOU, OR ANYONE YOU KNOW, WITH TIME TO SPARE IN THEIR BUSY LIFE-STYLE, FEEL THAT YOU COULD ASSIST OUR FUTURE ENDEAVOURS, AND, DARE I SAY, THE INEVITABLE SUCCESSION PLANNING THAT WILL BE REQUIRED, BY JOINING OUR COMMITTEE, WE WOULD BE EXTREMELY GRATEFUL. 

TO FIND OUT MORE. PLEASE CONSULT ANY COMMITTEE MEMBER, OR VISIT OUR WEB-SITE
· ADDRESS www.cheltenhamrnli.org.uk 

                                                                                 CLOSING REMARKS

OUR PROGRAMME FOR NEXT YEAR IS QUITE VARIED AND IT IS ORGANISED FOR YOU, SO PLEASE ATTEND AS MANY EVENTS AS POSSIBLE AND HELP US TO CONTRIBUTE TO THE £330000 A DAY IT TAKES TO RUN THE LIFEBOAT AND LIFEGUARD SERVICE. 
YOU NEVER KNOW WHEN YOU OR YOUR FAMILY MIGHT NEED ASSISTANCE FROM EITHER OF THESE.

I WILL CLOSE BY THANKING YOU ALL FOR YOUR PATIENCE, SUPPORT, AND ESPECIALLY YOUR OUTSTANDING GENEROSITY. I MUST ALSO THANK THE COMMITTEE FOR THEIR EXCELLENT WORK OVER THE PAST YEAR. THANK YOU ALL ONCE AGAIN FOR COMING ALONG THIS EVENING, AND SPECIAL THANKS TO THE LADY MAYOR AND OUR GUEST SPEAKER JAKE SCOTT, AND ALSO COUNCILLOR ROB GARNHAM FOR HIS VOTE OF THANKS TO JAKE.
WE ALL LOOK FORWARD TO SEEING YOU AGAIN AT SOME OF OUR EVENTS NEXT YEAR.  
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