CHAIRMANS REPORT 2007/2008.

First of all I would like to thank the Vice Chairman, John Couch for chairing last years meeting.  My wife and I went to Northern Ireland and the Republic for a month, to visit all of the 43 Lifeboat stations around the coast and also the inland stations on the lochs. But meeting members of the Lifeboat family is not a quick exercise, nearly every station that we visited we were invited in and made very welcome. At one station, Ballyglass, we got talking to the Coxswain and left 3 hours later. Unfortunately we did not complete the trip, 11 stations were missed out on the south coast, so we hope to return next year for 2 weeks to complete the visits.

Now for my annual report.

November 2007 Branch members attended the Service of Remembrance at the Cenotaph and the festival in the evening at the Town Hall. 

December 2007 The annual charity day was held on the Promenade where we sold our Christmas cards and souvenirs.    This was followed by our Carol Service held at Cheltenham College Chapel. Both were very successful.
January   On the 15th I attended the Municipal Offices and received a cheque from the Cheltenham Historical Society, in memory of Peter Smith, who was one of our staunchest supporters.  On the 26th we held our Frog Race evening. This was as always a fun event enlivened by an excellent ‘Bangers and mash’ supper.

February   Our annual Masked Ball was held on the 23rd at the Thistle Hotel and this was as usual a very enjoyable and successful evening which we co-organise with other local Branches.

March   On the 28th we held our usual Skittles match held here at the Civil Service Club in this alley. Another enjoyable evening with of course fundraising being the main theme.

April    On the 20th  with three other Branches we attended an Open Gardens charity day at Highnam Court,  this being our third year at this event, and a wonderful day was had by all who attended. On the 25th the Vice Chairman and I attended the annual Chairman’s Conference at RNLI HQ in Poole. On the same day Cheltenham Branch’s Flag Day collection was held in the town centre. (I am not going into any money matters during this report. If you want to know any figures from events etc. please see our Honourable Treasurer Derek Poulton after the meeting).
May  The 17th was a big day for Cheltenham Branch, as Fay Harvey, our Honourable Secretary went to The Barbican to receive a bar to her gold badge, presented to her by The Duchess of Cornwall.  On the 19th both Fay and I attended the Mayor-Making Ceremony at the Town Hall. The 23rd and 24th saw a collection at Tesco’s,  and the 25th was Charlton Kings festival where we attended with the souvenirs.

July  On the 5th and 6th  Avril Dooley, Souvenir Secretary attended Cirencester Fair with the souvenirs, a very successful event and thanks are due to all of those who helped man the stall for these two days.

September  The weekend of 5th 6th & 7th was a bad weekend for the Branch, first the collection at Waitrose had to be postponed at the last moment due to atrocious weather conditions, and then our annual collection at Prescott was also called off due to the bad weather. (We possibly lost about £1500 over the weekend).  On the 27th the branch laid on a coach trip to the Historic Dockyard at Chatham Docks, which is also the home of the National Lifeboat Museum. Unfortunately this was not very well attended, and was the only event in the year on which we made a loss.

October    The 9th saw us at St Luke’s Hall for a Quiz Night with an excellent  fish and chip supper included. A great night and a wonderful meal supplied by Champion Chippy of Hesters Way Lane.  The weekend of 11th and 12th , we were at the Racecourse attending the Vintage Steam Fair. Thanks again to everyone who manned the stall for the two days, and secured an excellent result.  On the 18th  Margaret Beverley, one of our committee members, organised a Bridge Drive at the Cheltenham Bridge Club, which was an outstanding success. Thanks to Margaret and all the helpers on the day.      

November    We were invited to Pegasus Court with other Charities to attend its annual coffee morning, which was as usual a successful fund-raising event. Thanks to Nan Richardson for organising this event once again.  
Future Events  That brings us up to tonight. Next month on the 6th December is the annual Charity Market in the Promenade - the last chance to get those extra Christmas cards. Then on the 13th of December we hold our Nostalgic Carol Service, this is on the GWR steam train from Toddington to Winchcombe station where we will sing some of the favourite carols, then return by train to Toddington for mince pies and punch. To add enjoyment to the evening if you are coming please try to wear Edwardian or Victorian dress.  Next year, we are already well ahead with the Diary of Events and it looks as if it is going to be a great year. These events are organised for YOU. So please attend as many of them as possible, and help us to raise some of the 330 million pounds it takes to run the R.N.L.I. every year. 
 I am now asking for some help next year,  as some of our events require putting up and stocking the gazebo, plus taking it down and packing everything away at the end of the event. I require helpers to give us a hand at these events.  
Looking forward to next year we start with the Frog Race night on January 30th, a fun night and a chance to win some money.

I would like to take this opportunity to thank the Committee of the Cheltenham Branch for all of the hard work and commitment that they have put in during the last twelve months. 

                                         Thank you……….
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